
Health and Well Being Strategy
“Turning the Strategy into a plan for delivery

 





Background

• Joint Health and Well being Board  (HWBB) has agreed a 10 year 

strategy to address inequalities in our boroughs.  It does this by 

bringing together the councils, NHS, voluntary and community sector 

and other local partners to promote integrated health and social care 

to improve residents’ health and wellbeing.  

• There is now a need to develop and agree annual deliverables and 

to identify the key metrics the HWBB needs to focus on.  

• The HWBB can’t deliver the whole strategy, but it can provide 

leadership and influence other sectors to address the wider social 

determinants.



Indicators

• Local indicators across all Ambition areas have been identified 

for year 1 based on the following:

• Information is publicly available

• Data reflects the wider social determinant

• Annual report on progress, compared to London and sub 

region performance will be presented to the HWBB alongside 

the Public Health Annual report



Implementation Plan Development

1. Establishing a HWBB led development group 
2. Working with community led organisations to develop the 

key priorities and focus
3. Recommending to the HWBB the focus of the 

implementation plan, for example 

• INT roll out (Ambition 7)
• CYP - (Ambition 1)
• VCS commissioning – (Ambition 5)
• Early detection – immunisation, screening, smoking etc (Ambition 2)

4. Mapping the existing strategic and operational partnerships 
to identify existing actions and to identify areas of 
responsibility and reporting 

5. Continue to work with the HWBB on its role and approach 
to deliver and be accountable for the HWB strategy



Questions
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